
























































































































































































































































































　① 各教科・領域等の年間指導計画を作成する際、教育目標の 3 つの視点、「 A 　










　④ カリキュラム・マネジメントの PDCA サイクルのスタートとしての取り組みが
できたことを成果とし、次年度の学期ごとに各種指導計画を実施しながら A 、

















































































































　今回紹介した A 小学校の実践は、教育目標を見直すとことで PDCA サイクルを機
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A Research on Strategies 
to Achieve Curriculum Management
～ Establishment of the PDCA Cycle 
by Starting from Re-examination of School Educational Objectives
Hideki WATANABE　Kenichi ISHIMARU
　The Revision of Courses of Study points out that one of the ways to promote education to 
help students develop competency is implementation of curriculum management.
　In this research we thoroughly reviewed an actual school practice where they re-examined 
educational objectives to establish PDCA cycle, which is one of the aspects of curriculum 
management.
　Under the principal’s leadership, all the teachers operated as a team. They re-examined the 
current educational goals and drew up the new ones. We found that school faculty working 
together to redesign new goals made improvement not only in PDCA planning procedure, but 
also in all the phases of PDCA cycle. 
　We were able to make it clear that the driving power for achievement came from each 
teacher being aware of playing a main character in the process of re-examining the educational 
goals for the school.
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カリキュラム・マネジメントを実現するための方策の研究
